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Topic 2: HED=Higher Education
Question 1
Higher education institutions play an essential role in society because they produce future leaders, investors, and other experts. These institutes require active management to ensure that the operations comply with market requirements. Lombardi (2013) affirms that universities are similar to organizations, and leaders have to ensure that they produce quality products to the public. However, some colleges and universities fail to comply with these standards. Consequently, these organizations are closed, and this affects enrolled students. One of these institutions which had to be shut down was Mary Holmes College. 
The Presbyterian Church started Mary Holmes College as a missionary school. The college was meant to empower African American men and women in the United States. It was located in Mississippi since most of the target population was spread around the area. The school was officially closed in 2004, and several reasons caused its failure. First, the institution failed to cope with the competition. High education institutions have to compete for both student enrollment as well as funding from the federal government (Lombardi, 2013). The number of students who enrolled in the institution was declining each year. Furthermore, the institution lacked enough funding to develop strategies to attract more students.  The manager had to borrow a considerable amount of money which was later mishandled. Consequently, the institution was declared bankrupt (Silverstein, 2005).
Second, Mary Holmes College lacked a product-market focus. The academic core of the institution failed to develop effective strategies and expand the number of courses. Although the college benefited a lot of students, it ought to have updated the courses to incorporate a diverse number of learners. For example, the college mainly focused on religious education, grammar, and literature. Third, the college may have failed because it wasn’t located close enough to potential clients. By early 2000, African Americans had migrated to different parts of the country. However, the college only had one brunch in Mississippi, and this limited the number of new students (Silverstein, 2005). 
Finally, the managers of the college were not aggressive enough to explore new strategies to promote success. For instance, the administration repeated the same courses over the years.  Also, the primary sources of funding were only from the government and charity organizations. Therefore, the college became in debt when the Southern Association of Colleges and Schools withdrew their support (Silverstein, 2005). 
Question 2: University Strategic Plan: Northwestern University
Northwestern University has developed a plan to ensure the institution provides quality education to its student. The strategy entails the details that the administration aims to achieve. Also, this plan was guided by the vice president, who involved the staff, faculty, and student representatives. The policy is divided into four sections. First, the vice president intends to promote discovery through research. This approach will be achieved by investing in studies such as biomedical research to improve the general health of the public (Kotler & Murphy, 2015). 
Second, the administration intends to promote integration by exposing learners to opportunities such as internships. These programs will equip learners with the ability to solve real-life problems. Third, the institution also intends to connect learners from different background. This tactic will allow students to appreciate different cultures. Moreover, the administration will ensure there is a perfect environment for students to interact and share ideas. Finally, this plan also considers engagement by creating partnerships with government agencies and research organizations (Kotler & Murphy, 2015). 
Question 3.
A university president plays a vital role in the success of the institution. One of these leaders that I believe to be effective is Dr. Kim Schatzel from Towson University. She demonstrates specific characteristics which make her compelling. To begin, Dr. Schatzel is an effective communicator. She engages faculty members and student representatives through focus group discussions. This tactic enables her to manage the campus effectively. Second, she is accountable by making decisions which promote the success of the university. For example, she ensures that the strategic plan is implemented to provide quality education to learners. Third, Dr. Schatzel has technical knowledge which is a requirement for a good leader. She has a Ph.D. in Business Administration and more than 20 years of experience in the field (Kotler & Murphy, 2015). 
Topic 2: Bonus questions; Reflection and Practice
Question 1
[bookmark: _GoBack]As a leader of the start-up university, the mission statement of the university would be: To become a leading higher education institute which provides quality scientific research to solve environmental problems.  


Question2
The vision statement will be: to produce graduates who can provide quality professional services and promote the wellbeing of the community.
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